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Lecture 6: Emotional Intelligence (EI) — The Administrator's Edge 

Date: September 19, 2025 

This workbook is a tool for strategic deconstruction. Its purpose is to move beyond definitions 

and into the domain of application, logical reasoning, and ethical calculus required at the 

highest levels of administration. 

Part 1: Pre-Lecture Analytical Primer 

(To be completed before the lecture. This section is designed to ignite critical inquiry.) 

1. Beyond the Canon: Pre-Reading & Critical Inquiry  

●​ Source Material: "The Dark Side of Emotional Intelligence" - Adam Grant, The 

Atlantic. (Summary: This article argues that while EI is beneficial, it can also be 

weaponized for manipulation, emotional deceit, and personal gain, making it a 

dangerous tool in the wrong hands. It challenges the universally positive perception of 

EI.) 

●​ Your Task: Critical Inquiry Questions 

○​ Grant suggests EI can be used to "disguise one's true feelings." In the context of a 

civil servant dealing with an agitated public, is such an act a necessary tool for 

de-escalation (a form of emotional labor) or an unethical act of manipulation? 

○​ If a highly emotionally intelligent but corrupt officer uses their skills to gain 

public trust and subvert regulations, does this challenge the inherent value of 

teaching EI in the civil services? Justify your stance. 

2. The Core Conundrum: 

●​ Consider this statement: "In the high-pressure, results-driven environment of 

public service, an over-emphasis on emotional intelligence can lead to 

decisional paralysis and populist, rather than pragmatic, outcomes." 

●​ Your Task: Formulate a preliminary argument AGAINST this proposition. Identify 

one potential real-world scenario where this statement might hold true. 

3. Administrative Lexicon: 

●​ Emotional Labor: The process of managing feelings and expressions to fulfill the 

emotional requirements of a job. 

●​ Cognitive Empathy: The ability to understand another person's perspective on an 

intellectual level. 

●​ Affective Empathy: The ability to feel and share another person's emotions. 



Part 2: In-Lecture Synthesis Framework 

(Use this framework during the live lecture to capture and process information at an advanced 

level.) 

1. Argumentative Mapping: 

Core Argument 

Presented 

Supporting Evidence 

(Case Study, Report, 

Thinker) 

Potential 

Counter-Argument 

/ Limitation 

My Synthesis / 

Nuanced View 

(e.g., EI is crucial 

for conflict 

resolution) 

 

(e.g., Grant's point on 

manipulation) 

 

    

2. Application Spectrum Analysis: 

●​ Your Task: As the lecture progresses, note how EI applies across different 

administrative domains. 

○​ Policy Formulation: 

○​ Field-Level Implementation & Public Dealing: 

○​ Inter-Departmental Coordination & Team Management: 

Part 3: Post-Lecture Strategic Application 

(To be completed after the lecture. This section is for applying your synthesized knowledge.) 

1. PYQ Strategic Deconstruction  

●​ Question (UPSC 2020): "What are the main components of emotional intelligence 

(EI)? Can they be learned? Discuss." 

●​ Implicit Expectation: The question isn't just asking for a list; it's demanding an 

analysis of EI's malleability and its relevance to a civil servant's career-long 

development. The keyword "Discuss" requires a multi-faceted view with examples. 

●​ Potential Trap: Merely defining the components without linking them to the 

"learning" aspect and providing administrative examples for the "discussion" part. A 

generic answer will not score well. 

●​ Value-Addition Hooks (How to make the answer stand out): 

○​ Thinker: Daniel Goleman (foundational), but also link to Aristotle's Virtue 

Ethics (character is built through habituation/practice). 



○​ Report: Mention the 2nd ARC's emphasis on building interpersonal skills and 

empathy as core civil service values. 

○​ Diagram: A simple flowchart showing the feedback loop of learning EI (Action 

-> Self-Awareness -> Self-Regulation -> Improved Action). 

○​ Contemporary Angle: Briefly mention the role of EI in managing social media 

trials and digital communication for modern administrators. 

2. Arsenal of Application: Quotes & Anecdotes 

●​ Your Task: Collect powerful quotes, examples, and anecdotes related to EI. This is your 

personal repository for answer enrichment. 

Quote / Anecdote Source / 

Attribution 

Potential 

Application 

(Topic/Theme) 

"Anybody can become angry — that is easy, but to 

be angry with the right person and to the right 

degree and at the right time and for the right 

purpose, and in the right way — that is not within 

everybody's power and is not easy." 

Aristotle Self-Regulation, 

Proportionality in 

administrative action. 

(Add your own findings here) 

  

3. The Philosopher's Crucible  

●​ The Challenge: Plato's ideal ruler, the "Philosopher King," governs through pure, 

dispassionate reason, viewing emotions as a corrupting influence. Daniel Goleman 

champions Emotional Intelligence, arguing that understanding and managing emotions 

is key to effective leadership. 

●​ Your Task: Write a 150-word critical analysis arguing which model—the purely rational 

Philosopher King or the Emotionally Intelligent Administrator—is more suitable for 

governing a modern, diverse, and democratic state like India. Use the concept of 

"Cognitive Empathy" as a bridge or a point of contention between the two models. 

4. Case Study Simulation: 

●​ Scenario: A major infrastructure project (e.g., a highway) in your district requires the 

displacement of a tribal community that has sacred ties to the land. The community is 



protesting peacefully but emotionally. The political leadership wants the project 

expedited. 

●​ Your Task:  

○​ Use the "Stakeholder - Values - Options - Decision" (SVOD) framework to 

outline your EI-driven approach. 

○​ The Devil's Advocate Drill): Now, critique your own proposed solution. 

■​ Second-Order Consequence: What is one unintended negative 

consequence that could arise from your decision in the next 6 months? 

■​ Vulnerability to Misuse: How could a self-interested party (e.g., a land 

mafia) manipulate your 'humane' solution for their own gain? 

■​ Worst-Case Scenario: What is the most significant ethical or political 

risk your decision carries? 

Stakeholder Their Core 

Values/Emotions 

Ethical Framework to 

Consider 

EI-Informed 

Action 

Tribal 

Community 

Identity, Fear, Anger, 

Sacredness 

Communitarian Ethics, 

Rights-based 

 

Political 

Leadership 

Development, Urgency, 

Public Image 

Utilitarianism (greatest 

good) 

 

Project 

Engineers 

Technical feasibility, 

Deadlines 

Deontology (duty to 

project) 

 

Media Sensationalism, Justice, 

Objectivity 

Virtue Ethics 

(Truthfulness) 

 

 

5. The Ethical Compass (For Personal Reflection Only)  

●​ Reflect on a situation this past week (in your studies, with family, or friends) where you 

could have applied a component of Emotional Intelligence (e.g., self-regulation, 

empathy) more effectively. What would you do differently? 

●​ Which foundational value (e.g., Integrity, Objectivity, Dedication) do you find easiest to 

uphold? Which one is the most challenging for you in daily life, and why? 
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